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Schools and Libraries Program

Notification of Commitment Adjustment Letter

Jayne Christakos
SAN BERNARDINO CITY UNIF S D

 Funding Year 2006: July 1, 2006 - June 30, 2007 

June 07, 2017

777 N F ST
SAN BERNARDINO, CA 92410 3014

Re: Form 471 Application Number: 536567

Funding Year: 2006

Applicant's Form Identifier: SBCityCableY9

Billed Entity Number: 143740

FCC Registration Number: 0004119814

SPIN: 143006793

Service Provider Name: Checkpoint Communications Inc.

Service Provider Contact Person: James Shoaff

Our routine review of Schools and Libraries Program (SLP) funding commitments has 
revealed certain applications where funds were committed in violation of SLP 
rules. 

In order to be sure that no funds are used in violation of SLP rules, the 
Universal Service Administrative Company (USAC) must now adjust your overall 
funding commitment.  The purpose of this letter is to make the required 
adjustments to your funding commitment, and to give you an opportunity to appeal 
this decision.  USAC has determined the applicant is responsible for all or some 
of the violations.  Therefore, the applicant is responsible to repay all or some 
of the funds disbursed in error (if any).  

This is NOT a bill.  If recovery of disbursed funds is required, the next step in 
the recovery process is for USAC to issue you a Demand Payment Letter.  The 
balance of the debt will be due within 30 days of that letter.  Failure to pay the 
debt within 30 days from the date of the Demand Payment Letter could result in 
interest, late payment fees, administrative charges and implementation of the “Red 
Light Rule.” The FCC’s Red Light Rule requires USAC to dismiss pending FCC Form 
471 applications if the entity responsible for paying the outstanding debt has not 
paid the debt, or otherwise made satisfactory arrangements to pay the debt within 
30 days of the notice provided by USAC.  For more information on the Red Light 
Rule, please see 
https://www.fcc.gov/encyclopedia/red-light-frequently-asked-questions. 

Schools and Libraries Program - Correspondence Unit
30 Lanidex Plaza West, P.O. Box 685, Parsippany, NJ 07054-0685

Visit us online at: www.usac.org/sl
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TO APPEAL THIS DECISION:

If you wish to appeal the Commitment Adjustment Decision indicated in this letter 
to USAC, your appeal must be received or postmarked within 60 days of the date of 
this letter. Failure to meet this requirement will result in automatic dismissal 
of your appeal. In your letter of appeal:

1. Include the name, address, telephone number, fax number, and email address (if
available) for the person who can most readily discuss this appeal with us.

2. State outright that your letter is an appeal. Identify the date of the
Notification of Commitment Adjustment Letter and the Funding Request Number(s)
(FRNs) you are appealing. Your letter of appeal must include the
• Billed Entity Name,
• Form 471 Application Number,
• Billed Entity Number, and
• FCC Registration Number (FCC RN) from the top of your letter.

3. When explaining your appeal, copy the language or text from the Notification of
Commitment Adjustment Letter that is the subject of your appeal to allow USAC to
more readily understand your appeal and respond appropriately. Please keep your
letter to the point, and provide documentation to support your appeal. Be sure to
keep a copy of your entire appeal including any correspondence and documentation.

4. If you are an applicant, please provide a copy of your appeal to the service
provider(s) affected by USAC’s decision. If you are a service provider, please
provide a copy of your appeal to the applicant(s) affected by USAC’s decision.

5. Provide an authorized signature on your letter of appeal.

We strongly recommend that you use one of the electronic filing options. To submit 
your appeal to USAC by email, email your appeal to appeals@sl.universalservice.org 
or submit your appeal electronically by using the “Submit a Question” feature on 
the USAC website. USAC will automatically reply to incoming emails to confirm 
receipt.

To submit your appeal to us by fax, fax your appeal to (973) 599-6542.

To submit your appeal to us on paper, send your appeal to: 

Letter of Appeal 
Schools and Libraries Program - Correspondence Unit 
30 Lanidex Plaza West 
PO Box 685
Parsippany, NJ 07054-0685 

For more information on submitting an appeal to USAC, see “Appeals” in the 
“Schools and Libraries” section of the USAC website.

Schools and Libraries Program/USACCAL-  Page 2 of 4 06/07/2017
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FUNDING COMMITMENT ADJUSTMENT REPORT

On the pages following this letter, we have provided a Funding Commitment 
Adjustment Report (Report) for the Form 471 application cited above.  The 
enclosed Report includes the Funding Request Number(s) from your application for 
which adjustments are necessary.  See the “Guide to USAC Letters” posted at 
http://www.usac.org/sl/tools/samples.aspx for more information on each of the 
fields in the Report. USAC is also sending this information to your service 
provider(s) for informational purposes.  If USAC has determined the service 
provider is also responsible for any rule violation on the FRN(s), a separate 
letter will be sent to the service provider detailing the necessary service 
provider action.  

Note that if the Funds Disbursed to Date amount is less than the Adjusted Funding 
Commitment amount, USAC will continue to process properly filed invoices up to 
the Adjusted Funding Commitment amount.  Review the Funding Commitment Adjustment 
Explanation in the attached Report for an explanation of the reduction to the 
commitment(s).  Please ensure that any invoices that you or your service 
provider(s) submits to USAC are consistent with SLP rules as indicated in the 
Funding Commitment Adjustment Explanation.  If the Funds Disbursed to Date amount 
exceeds your Adjusted Funding Commitment amount, USAC will have to recover some 
or all of the disbursed funds.  The Report explains the exact amount (if any) the 
applicant is responsible for repaying.

Schools and Libraries Program
Universal Services Administrative Company

cc: James Shoaff
    Checkpoint Communications Inc.

Schools and Libraries Program/USACCAL-  Page 3 of 4 06/07/2017
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Funding Commitment Adjustment Report for 

Form 471 Application Number: 536567

INTERNAL CONNECTIONS

143006793SPIN:

Services Ordered:

Checkpoint Communications Inc.Service Provider Name:

32-05Contract Number:

Billing Account Number:

Funding Request Number: 1484692

Site Identifier: 143740

Original Funding Commitment: $3048,619.34

Commitment Adjustment Amount: $3048,619.34

Adjusted Funding Commitment: $0.00

Funds Disbursed to Date $2002,606.70

Funds to be Recovered from Applicant: $2002,606.70

After multiple requests for documentation and application review, it has been 
determined that this funding commitment must be rescinded in full. The applicant 
failed to comply with the FCCs competitive bidding requirements. E-rate program 
rules require a competitive bidding process where an applicant chooses a service 
provider only after defining all of the specific services eligible for support at 
each eligible entity. Only by doing so can applicants ensure that they are 
receiving the most cost-effective services because bidders have sufficient 
information to determine exact bid prices. Applicants are required to provide bona 
fide requests for service, so that potential providers can provide accurate bids. 
The FCC elaborated on the meaning of bona fide in the Universal Service Order, 
where it stated that Congress intended to require accountability on the part of 
schools and libraries, which should therefore be required to (1) conduct internal 
assessments of the components necessary to use effectively the discounted services 
they order; (2) submit complete description of services they seek so that it may be 
posted for competing providers to evaluate. In this instance, you defined the scope 
of the services in the RFP using four sample sites as a representation of the 
remaining 77 sites at the district. You stated that those four sites represented 
the worst case scenarios for an elementary, middle, high school and administrative 
building. You also stated that these sample sites represented the largest diversity 
of installation services, and that the district did not have the resources to 
determine their exact needs up front. Because you used these sample locations, you 
did not specify the actual quantities of products/services needed for each site. 
Further, because the models were worst case scenarios, an extrapolation of these 
sites would lead to overstatement of the needs of the district and does not meet 
the requirement for a complete and accurate description of the services sought. 
Because you failed to provide a bona fide request for services, service providers 
could not provide accurate bids and you violated the FCCs requirements for fair and 
open competitive bidding process. Your funding commitment has been rescinded in 
full and USAC will seek recovery of any improperly disbursed funds from the 
applicant.

Funding Commitment Adjustment Explanation:

Schools and Libraries Program/USACCAL-  Page 4 of 4                    06/07/2017
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James Shoaff

Checkpoint Communications Inc.

15412 Electronic Lane  Ste 102

Huntington Beach, CA 92649
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Schools and Libraries Program

Notification of Commitment Adjustment Letter

Jayne Christakos
SAN BERNARDINO CITY UNIF S D

 Funding Year 2006: July 1, 2006 - June 30, 2007 

June 07, 2017

777 N F ST
SAN BERNARDINO, CA 92410 3014

Re: Form 471 Application Number: 536567

Funding Year: 2006

Applicant's Form Identifier: SBCityCableY9

Billed Entity Number: 143740

FCC Registration Number: 0004119814

SPIN: 143006793

Service Provider Name: Checkpoint Communications Inc.

Service Provider Contact Person: James Shoaff

Our routine review of Schools and Libraries Program (SLP) funding commitments has 
revealed certain applications where funds were committed in violation of SLP 
rules. 

In order to be sure that no funds are used in violation of SLP rules, the 
Universal Service Administrative Company (USAC) must now adjust your overall 
funding commitment.  The purpose of this letter is to make the required 
adjustments to your funding commitment, and to give you an opportunity to appeal 
this decision.  USAC has determined the applicant is responsible for all or some 
of the violations.  Therefore, the applicant is responsible to repay all or some 
of the funds disbursed in error (if any).  

This is NOT a bill.  If recovery of disbursed funds is required, the next step in 
the recovery process is for USAC to issue you a Demand Payment Letter.  The 
balance of the debt will be due within 30 days of that letter.  Failure to pay the 
debt within 30 days from the date of the Demand Payment Letter could result in 
interest, late payment fees, administrative charges and implementation of the “Red 
Light Rule.” The FCC’s Red Light Rule requires USAC to dismiss pending FCC Form 
471 applications if the entity responsible for paying the outstanding debt has not 
paid the debt, or otherwise made satisfactory arrangements to pay the debt within 
30 days of the notice provided by USAC.  For more information on the Red Light 
Rule, please see 
https://www.fcc.gov/encyclopedia/red-light-frequently-asked-questions. 

Schools and Libraries Program - Correspondence Unit
30 Lanidex Plaza West, P.O. Box 685, Parsippany, NJ 07054-0685

Visit us online at: www.usac.org/sl
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TO APPEAL THIS DECISION:

If you wish to appeal the Commitment Adjustment Decision indicated in this letter 
to USAC, your appeal must be received or postmarked within 60 days of the date of 
this letter. Failure to meet this requirement will result in automatic dismissal 
of your appeal. In your letter of appeal:

1. Include the name, address, telephone number, fax number, and email address (if
available) for the person who can most readily discuss this appeal with us.

2. State outright that your letter is an appeal. Identify the date of the
Notification of Commitment Adjustment Letter and the Funding Request Number(s)
(FRNs) you are appealing. Your letter of appeal must include the
• Billed Entity Name,
• Form 471 Application Number,
• Billed Entity Number, and
• FCC Registration Number (FCC RN) from the top of your letter.

3. When explaining your appeal, copy the language or text from the Notification of
Commitment Adjustment Letter that is the subject of your appeal to allow USAC to
more readily understand your appeal and respond appropriately. Please keep your
letter to the point, and provide documentation to support your appeal. Be sure to
keep a copy of your entire appeal including any correspondence and documentation.

4. If you are an applicant, please provide a copy of your appeal to the service
provider(s) affected by USAC’s decision. If you are a service provider, please
provide a copy of your appeal to the applicant(s) affected by USAC’s decision.

5. Provide an authorized signature on your letter of appeal.

We strongly recommend that you use one of the electronic filing options. To submit 
your appeal to USAC by email, email your appeal to appeals@sl.universalservice.org 
or submit your appeal electronically by using the “Submit a Question” feature on 
the USAC website. USAC will automatically reply to incoming emails to confirm 
receipt.

To submit your appeal to us by fax, fax your appeal to (973) 599-6542.

To submit your appeal to us on paper, send your appeal to: 

Letter of Appeal 
Schools and Libraries Program - Correspondence Unit 
30 Lanidex Plaza West 
PO Box 685
Parsippany, NJ 07054-0685 

For more information on submitting an appeal to USAC, see “Appeals” in the 
“Schools and Libraries” section of the USAC website.

Schools and Libraries Program/USACCAL-  Page 2 of 4 06/07/2017
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FUNDING COMMITMENT ADJUSTMENT REPORT

On the pages following this letter, we have provided a Funding Commitment 
Adjustment Report (Report) for the Form 471 application cited above.  The 
enclosed Report includes the Funding Request Number(s) from your application for 
which adjustments are necessary.  See the “Guide to USAC Letters” posted at 
http://www.usac.org/sl/tools/samples.aspx for more information on each of the 
fields in the Report. USAC is also sending this information to your service 
provider(s) for informational purposes.  If USAC has determined the service 
provider is also responsible for any rule violation on the FRN(s), a separate 
letter will be sent to the service provider detailing the necessary service 
provider action.  

Note that if the Funds Disbursed to Date amount is less than the Adjusted Funding 
Commitment amount, USAC will continue to process properly filed invoices up to 
the Adjusted Funding Commitment amount.  Review the Funding Commitment Adjustment 
Explanation in the attached Report for an explanation of the reduction to the 
commitment(s).  Please ensure that any invoices that you or your service 
provider(s) submits to USAC are consistent with SLP rules as indicated in the 
Funding Commitment Adjustment Explanation.  If the Funds Disbursed to Date amount 
exceeds your Adjusted Funding Commitment amount, USAC will have to recover some 
or all of the disbursed funds.  The Report explains the exact amount (if any) the 
applicant is responsible for repaying.

Schools and Libraries Program
Universal Services Administrative Company

cc: James Shoaff
    Checkpoint Communications Inc.

Schools and Libraries Program/USACCAL-  Page 3 of 4                    06/07/2017
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Funding Commitment Adjustment Report for 

Form 471 Application Number: 536567

INTERNAL CONNECTIONS

143006793SPIN:

Services Ordered:

Checkpoint Communications Inc.Service Provider Name:

32-05Contract Number:

Billing Account Number:

Funding Request Number: 1484692

Site Identifier: 143740

Original Funding Commitment: $3048,619.34

Commitment Adjustment Amount: $3048,619.34

Adjusted Funding Commitment: $0.00

Funds Disbursed to Date $2002,606.70

Funds to be Recovered from Applicant: $2002,606.70

After multiple requests for documentation and application review, it has been 
determined that this funding commitment must be rescinded in full. The applicant 
failed to comply with the FCCs competitive bidding requirements. E-rate program 
rules require a competitive bidding process where an applicant chooses a service 
provider only after defining all of the specific services eligible for support at 
each eligible entity. Only by doing so can applicants ensure that they are 
receiving the most cost-effective services because bidders have sufficient 
information to determine exact bid prices. Applicants are required to provide bona 
fide requests for service, so that potential providers can provide accurate bids. 
The FCC elaborated on the meaning of bona fide in the Universal Service Order, 
where it stated that Congress intended to require accountability on the part of 
schools and libraries, which should therefore be required to (1) conduct internal 
assessments of the components necessary to use effectively the discounted services 
they order; (2) submit complete description of services they seek so that it may be 
posted for competing providers to evaluate. In this instance, you defined the scope 
of the services in the RFP using four sample sites as a representation of the 
remaining 77 sites at the district. You stated that those four sites represented 
the worst case scenarios for an elementary, middle, high school and administrative 
building. You also stated that these sample sites represented the largest diversity 
of installation services, and that the district did not have the resources to 
determine their exact needs up front. Because you used these sample locations, you 
did not specify the actual quantities of products/services needed for each site. 
Further, because the models were worst case scenarios, an extrapolation of these 
sites would lead to overstatement of the needs of the district and does not meet 
the requirement for a complete and accurate description of the services sought. 
Because you failed to provide a bona fide request for services, service providers 
could not provide accurate bids and you violated the FCCs requirements for fair and 
open competitive bidding process. Your funding commitment has been rescinded in 
full and USAC will seek recovery of any improperly disbursed funds from the 
applicant.

Funding Commitment Adjustment Explanation:

Schools and Libraries Program/USACCAL-  Page 4 of 4                    06/07/2017
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Jayne Christakos
SAN BERNARDINO CITY UNIF S D

777 North F. ST
SAN BERNARDINO, CA 92410 3014
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Schools and Libraries Program

Notification of Commitment Adjustment Letter

Jayne Christakos
SAN BERNARDINO CITY UNIF S D

 Funding Year 2007: July 1, 2007 - June 30, 2008 

June 07, 2017

777 N F ST
SAN BERNARDINO, CA 92410 3014

Re: Form 471 Application Number: 562895

Funding Year: 2007

Applicant's Form Identifier: SBCUSDY10P2

Billed Entity Number: 143740

FCC Registration Number: 0004119814

SPIN: 143006793

Service Provider Name: Checkpoint Communications Inc.

Service Provider Contact Person: James Shoaff

Our routine review of Schools and Libraries Program (SLP) funding commitments has 
revealed certain applications where funds were committed in violation of SLP 
rules. 

In order to be sure that no funds are used in violation of SLP rules, the 
Universal Service Administrative Company (USAC) must now adjust your overall 
funding commitment.  The purpose of this letter is to make the required 
adjustments to your funding commitment, and to give you an opportunity to appeal 
this decision.  USAC has determined the applicant is responsible for all or some 
of the violations.  Therefore, the applicant is responsible to repay all or some 
of the funds disbursed in error (if any).  

This is NOT a bill.  If recovery of disbursed funds is required, the next step in 
the recovery process is for USAC to issue you a Demand Payment Letter.  The 
balance of the debt will be due within 30 days of that letter.  Failure to pay the 
debt within 30 days from the date of the Demand Payment Letter could result in 
interest, late payment fees, administrative charges and implementation of the “Red 
Light Rule.” The FCC’s Red Light Rule requires USAC to dismiss pending FCC Form 
471 applications if the entity responsible for paying the outstanding debt has not 
paid the debt, or otherwise made satisfactory arrangements to pay the debt within 
30 days of the notice provided by USAC.  For more information on the Red Light 
Rule, please see 
https://www.fcc.gov/encyclopedia/red-light-frequently-asked-questions. 

Schools and Libraries Program - Correspondence Unit
30 Lanidex Plaza West, P.O. Box 685, Parsippany, NJ 07054-0685

Visit us online at: www.usac.org/sl
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TO APPEAL THIS DECISION:

If you wish to appeal the Commitment Adjustment Decision indicated in this letter 
to USAC, your appeal must be received or postmarked within 60 days of the date of 
this letter. Failure to meet this requirement will result in automatic dismissal 
of your appeal. In your letter of appeal:

1. Include the name, address, telephone number, fax number, and email address (if 
available) for the person who can most readily discuss this appeal with us.

2. State outright that your letter is an appeal. Identify the date of the 
Notification of Commitment Adjustment Letter and the Funding Request Number(s) 
(FRNs) you are appealing. Your letter of appeal must include the 
• Billed Entity Name, 
• Form 471 Application Number,
• Billed Entity Number, and 
• FCC Registration Number (FCC RN) from the top of your letter.

3. When explaining your appeal, copy the language or text from the Notification of 
Commitment Adjustment Letter that is the subject of your appeal to allow USAC to 
more readily understand your appeal and respond appropriately. Please keep your 
letter to the point, and provide documentation to support your appeal. Be sure to 
keep a copy of your entire appeal including any correspondence and documentation.

4. If you are an applicant, please provide a copy of your appeal to the service 
provider(s) affected by USAC’s decision. If you are a service provider, please 
provide a copy of your appeal to the applicant(s) affected by USAC’s decision.

5. Provide an authorized signature on your letter of appeal.

We strongly recommend that you use one of the electronic filing options. To submit 
your appeal to USAC by email, email your appeal to appeals@sl.universalservice.org 
or submit your appeal electronically by using the “Submit a Question” feature on 
the USAC website. USAC will automatically reply to incoming emails to confirm 
receipt.

To submit your appeal to us by fax, fax your appeal to (973) 599-6542.

To submit your appeal to us on paper, send your appeal to: 

Letter of Appeal 
Schools and Libraries Program - Correspondence Unit 
30 Lanidex Plaza West 
PO Box 685
Parsippany, NJ 07054-0685 

For more information on submitting an appeal to USAC, see “Appeals” in the 
“Schools and Libraries” section of the USAC website.

Schools and Libraries Program/USACCAL-  Page 2 of 4                    06/07/2017
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FUNDING COMMITMENT ADJUSTMENT REPORT

On the pages following this letter, we have provided a Funding Commitment 
Adjustment Report (Report) for the Form 471 application cited above.  The 
enclosed Report includes the Funding Request Number(s) from your application for 
which adjustments are necessary.  See the “Guide to USAC Letters” posted at 
http://www.usac.org/sl/tools/samples.aspx for more information on each of the 
fields in the Report. USAC is also sending this information to your service 
provider(s) for informational purposes.  If USAC has determined the service 
provider is also responsible for any rule violation on the FRN(s), a separate 
letter will be sent to the service provider detailing the necessary service 
provider action.  

Note that if the Funds Disbursed to Date amount is less than the Adjusted Funding 
Commitment amount, USAC will continue to process properly filed invoices up to 
the Adjusted Funding Commitment amount.  Review the Funding Commitment Adjustment 
Explanation in the attached Report for an explanation of the reduction to the 
commitment(s).  Please ensure that any invoices that you or your service 
provider(s) submits to USAC are consistent with SLP rules as indicated in the 
Funding Commitment Adjustment Explanation.  If the Funds Disbursed to Date amount 
exceeds your Adjusted Funding Commitment amount, USAC will have to recover some 
or all of the disbursed funds.  The Report explains the exact amount (if any) the 
applicant is responsible for repaying.

Schools and Libraries Program
Universal Services Administrative Company

cc: James Shoaff
    Checkpoint Communications Inc.

Schools and Libraries Program/USACCAL-  Page 3 of 4                    06/07/2017
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Funding Commitment Adjustment Report for 

Form 471 Application Number: 562895

INTERNAL CONNECTIONS

143006793SPIN:

Services Ordered:

Checkpoint Communications Inc.Service Provider Name:

32-05Contract Number:

Billing Account Number:

Funding Request Number: 1578852

Site Identifier: 143740

Original Funding Commitment: $2813,647.87

Commitment Adjustment Amount: $2813,647.87

Adjusted Funding Commitment: $0.00

Funds Disbursed to Date $2813,647.87

Funds to be Recovered from Applicant: $2813,647.87

After multiple requests for documentation and application review, it has been 
determined that this funding commitment must be rescinded in full. The applicant 
failed to comply with the FCCs competitive bidding requirements. E-rate program 
rules require a competitive bidding process where an applicant chooses a service 
provider only after defining all of the specific services eligible for support at 
each eligible entity. Only by doing so can applicants ensure that they are 
receiving the most cost-effective services because bidders have sufficient 
information to determine exact bid prices. Applicants are required to provide bona 
fide requests for service, so that potential providers can provide accurate bids. 
The FCC elaborated on the meaning of bona fide in the Universal Service Order, 
where it stated that Congress intended to require accountability on the part of 
schools and libraries, which should therefore be required to (1) conduct internal 
assessments of the components necessary to use effectively the discounted services 
they order; (2) submit complete description of services they seek so that it may be 
posted for competing providers to evaluate. In this instance, you defined the scope 
of the services in the RFP using four sample sites as a representation of the 
remaining 77 sites at the district. You stated that those four sites represented 
the worst case scenarios for an elementary, middle, high school and administrative 
building. You also stated that these sample sites represented the largest diversity 
of installation services, and that the district did not have the resources to 
determine their exact needs up front. Because you used these sample locations, you 
did not specify the actual quantities of products/services needed for each site. 
Further, because the models were worst case scenarios, an extrapolation of these 
sites would lead to overstatement of the needs of the district and does not meet 
the requirement for a complete and accurate description of the services sought. 
Because you failed to provide a bona fide request for services, service providers 
could not provide accurate bids and you violated the FCCs requirements for fair and 
open competitive bidding process. Your funding commitment has been rescinded in 
full and USAC will seek recovery of any disbursed funds from the applicant.

Funding Commitment Adjustment Explanation:

Schools and Libraries Program/USACCAL-  Page 4 of 4                    06/07/2017
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James Shoaff

Checkpoint Communications Inc.

15412 Electronic Lane  Ste 102

Huntington Beach, CA 92649
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Schools and Libraries Program

Notification of Commitment Adjustment Letter

Jayne Christakos
SAN BERNARDINO CITY UNIF S D

 Funding Year 2007: July 1, 2007 - June 30, 2008 

June 07, 2017

777 N F ST
SAN BERNARDINO, CA 92410 3014

Re: Form 471 Application Number: 562895

Funding Year: 2007

Applicant's Form Identifier: SBCUSDY10P2

Billed Entity Number: 143740

FCC Registration Number: 0004119814

SPIN: 143006793

Service Provider Name: Checkpoint Communications Inc.

Service Provider Contact Person: James Shoaff

Our routine review of Schools and Libraries Program (SLP) funding commitments has 
revealed certain applications where funds were committed in violation of SLP 
rules. 

In order to be sure that no funds are used in violation of SLP rules, the 
Universal Service Administrative Company (USAC) must now adjust your overall 
funding commitment.  The purpose of this letter is to make the required 
adjustments to your funding commitment, and to give you an opportunity to appeal 
this decision.  USAC has determined the applicant is responsible for all or some 
of the violations.  Therefore, the applicant is responsible to repay all or some 
of the funds disbursed in error (if any).  

This is NOT a bill.  If recovery of disbursed funds is required, the next step in 
the recovery process is for USAC to issue you a Demand Payment Letter.  The 
balance of the debt will be due within 30 days of that letter.  Failure to pay the 
debt within 30 days from the date of the Demand Payment Letter could result in 
interest, late payment fees, administrative charges and implementation of the “Red 
Light Rule.” The FCC’s Red Light Rule requires USAC to dismiss pending FCC Form 
471 applications if the entity responsible for paying the outstanding debt has not 
paid the debt, or otherwise made satisfactory arrangements to pay the debt within 
30 days of the notice provided by USAC.  For more information on the Red Light 
Rule, please see 
https://www.fcc.gov/encyclopedia/red-light-frequently-asked-questions. 

Schools and Libraries Program - Correspondence Unit
30 Lanidex Plaza West, P.O. Box 685, Parsippany, NJ 07054-0685

Visit us online at: www.usac.org/sl
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TO APPEAL THIS DECISION:

If you wish to appeal the Commitment Adjustment Decision indicated in this letter 
to USAC, your appeal must be received or postmarked within 60 days of the date of 
this letter. Failure to meet this requirement will result in automatic dismissal 
of your appeal. In your letter of appeal:

1. Include the name, address, telephone number, fax number, and email address (if
available) for the person who can most readily discuss this appeal with us.

2. State outright that your letter is an appeal. Identify the date of the
Notification of Commitment Adjustment Letter and the Funding Request Number(s)
(FRNs) you are appealing. Your letter of appeal must include the
• Billed Entity Name,
• Form 471 Application Number,
• Billed Entity Number, and
• FCC Registration Number (FCC RN) from the top of your letter.

3. When explaining your appeal, copy the language or text from the Notification of
Commitment Adjustment Letter that is the subject of your appeal to allow USAC to
more readily understand your appeal and respond appropriately. Please keep your
letter to the point, and provide documentation to support your appeal. Be sure to
keep a copy of your entire appeal including any correspondence and documentation.

4. If you are an applicant, please provide a copy of your appeal to the service
provider(s) affected by USAC’s decision. If you are a service provider, please
provide a copy of your appeal to the applicant(s) affected by USAC’s decision.

5. Provide an authorized signature on your letter of appeal.

We strongly recommend that you use one of the electronic filing options. To submit 
your appeal to USAC by email, email your appeal to appeals@sl.universalservice.org 
or submit your appeal electronically by using the “Submit a Question” feature on 
the USAC website. USAC will automatically reply to incoming emails to confirm 
receipt.

To submit your appeal to us by fax, fax your appeal to (973) 599-6542.

To submit your appeal to us on paper, send your appeal to: 

Letter of Appeal 
Schools and Libraries Program - Correspondence Unit 
30 Lanidex Plaza West 
PO Box 685
Parsippany, NJ 07054-0685 

For more information on submitting an appeal to USAC, see “Appeals” in the 
“Schools and Libraries” section of the USAC website.

Schools and Libraries Program/USACCAL-  Page 2 of 4 06/07/2017
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FUNDING COMMITMENT ADJUSTMENT REPORT

On the pages following this letter, we have provided a Funding Commitment 
Adjustment Report (Report) for the Form 471 application cited above.  The 
enclosed Report includes the Funding Request Number(s) from your application for 
which adjustments are necessary.  See the “Guide to USAC Letters” posted at 
http://www.usac.org/sl/tools/samples.aspx for more information on each of the 
fields in the Report. USAC is also sending this information to your service 
provider(s) for informational purposes.  If USAC has determined the service 
provider is also responsible for any rule violation on the FRN(s), a separate 
letter will be sent to the service provider detailing the necessary service 
provider action.  

Note that if the Funds Disbursed to Date amount is less than the Adjusted Funding 
Commitment amount, USAC will continue to process properly filed invoices up to 
the Adjusted Funding Commitment amount.  Review the Funding Commitment Adjustment 
Explanation in the attached Report for an explanation of the reduction to the 
commitment(s).  Please ensure that any invoices that you or your service 
provider(s) submits to USAC are consistent with SLP rules as indicated in the 
Funding Commitment Adjustment Explanation.  If the Funds Disbursed to Date amount 
exceeds your Adjusted Funding Commitment amount, USAC will have to recover some 
or all of the disbursed funds.  The Report explains the exact amount (if any) the 
applicant is responsible for repaying.

Schools and Libraries Program
Universal Services Administrative Company

cc: James Shoaff
    Checkpoint Communications Inc.

Schools and Libraries Program/USACCAL-  Page 3 of 4                    06/07/2017
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Funding Commitment Adjustment Report for 

Form 471 Application Number: 562895

INTERNAL CONNECTIONS

143006793SPIN:

Services Ordered:

Checkpoint Communications Inc.Service Provider Name:

32-05Contract Number:

Billing Account Number:

Funding Request Number: 1578852

Site Identifier: 143740

Original Funding Commitment: $2813,647.87

Commitment Adjustment Amount: $2813,647.87

Adjusted Funding Commitment: $0.00

Funds Disbursed to Date $2813,647.87

Funds to be Recovered from Applicant: $2813,647.87

After multiple requests for documentation and application review, it has been 
determined that this funding commitment must be rescinded in full. The applicant 
failed to comply with the FCCs competitive bidding requirements. E-rate program 
rules require a competitive bidding process where an applicant chooses a service 
provider only after defining all of the specific services eligible for support at 
each eligible entity. Only by doing so can applicants ensure that they are 
receiving the most cost-effective services because bidders have sufficient 
information to determine exact bid prices. Applicants are required to provide bona 
fide requests for service, so that potential providers can provide accurate bids. 
The FCC elaborated on the meaning of bona fide in the Universal Service Order, 
where it stated that Congress intended to require accountability on the part of 
schools and libraries, which should therefore be required to (1) conduct internal 
assessments of the components necessary to use effectively the discounted services 
they order; (2) submit complete description of services they seek so that it may be 
posted for competing providers to evaluate. In this instance, you defined the scope 
of the services in the RFP using four sample sites as a representation of the 
remaining 77 sites at the district. You stated that those four sites represented 
the worst case scenarios for an elementary, middle, high school and administrative 
building. You also stated that these sample sites represented the largest diversity 
of installation services, and that the district did not have the resources to 
determine their exact needs up front. Because you used these sample locations, you 
did not specify the actual quantities of products/services needed for each site. 
Further, because the models were worst case scenarios, an extrapolation of these 
sites would lead to overstatement of the needs of the district and does not meet 
the requirement for a complete and accurate description of the services sought. 
Because you failed to provide a bona fide request for services, service providers 
could not provide accurate bids and you violated the FCCs requirements for fair and 
open competitive bidding process. Your funding commitment has been rescinded in 
full and USAC will seek recovery of any disbursed funds from the applicant.

Funding Commitment Adjustment Explanation:

Schools and Libraries Program/USACCAL-  Page 4 of 4                    06/07/2017
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Universal Sel'vice Administi·ative Company 
Schools & Libraries Division

Administrator's Decision on Appeal - Funding Year 2006-2007 

July 14, 2017 

Paul Stankus 
CSM 
3130-C Inland Empire Blvd. 
Ontario, CA 91764 

Re: Applicant Name: 
Billed Entity Number: 

SAN BERNARDINO CITY UNIF S D 
143740 

Form 471 Application Number: 536567 
Funding Request Number(s): 1484692 
Your Correspondence Dated: June 30, 2017 

After thorough review nnd investigation of all relevant facts, the Schools and Libraries Division 
(SLD) of the Universal Service Administrative Company (USAC) has made its decision in 
regard to your appeal of USAC's Funding Year 2006 Commitment Adjustment Letter for the 
Application Number indicated above. This letter explains the basis of USAC's decision. The 
dale of this leuer begins the 60 day time period for appealing this decision. If your Letter of 
Appeal included more than one Application Number, please note that you will receive a separate 
letter for each application. 

Fundinl! Request Number(s): 1484692 
Denied Decision on Appeal: 

Explanation: 

• After multiple requests for documentation and application review, USAC determined to
rescind in full the commitment approved on the above listed Funding Request Number.
The applicant failed to comply with the FCCs competitive bidding requirements. E-rate
program rules require a competitive bidding process where an applicant chooses a service
provider only after defining all of the specific services eligible for support at each eligible
entity. Only by doing so can applicants ensure that they are receiving the most cost
effective services because bidders have sufficient information to determine exact bid
prices. Applicants are required to provide bona fide requests for service, so that potential
providers can provide accurate bids. The FCC elaborated on the meaning of bona tide in
the Universal Service Order, where it stated that Congress intended lo require
accountability on the part of schools and libraries, which should therefore be required to

100 S0u1h Jefferson Road, P.O. Box 902, Whippany, New Jersey 07981 
Visit us onlinc al: www.usac.org/sV 
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(I) conduct internal assessments of the components necessary to use effectively the
discounted services they order; (2) submit complete description of services they seek so
that it may be posted for competing providers to evaluate. In this instance, applicant
defined the scope of the services in the RFP using four sample sites as a representation of
the remaining 77 sites at the district. Applicant stated that those four sites represented the
worst case scenarios for an elementary, middle, high school and administrative building.
Applicant also stated that these sample sites represented the largest diversity of
installation services, and that the district did not have the resources to determine their
exact needs up front. Because applicant used these sample locations, applicant did not
specify the actual quantities of products/services needed for each site. Further, because
the models were worst case scenarios, an extrapolation of these sites would lead to
overstatement of the needs of the district and does not meet the requirement for a
complete and accurate description of the services sought. Because applicant failed to
provide a bona fide request for services, service providers could not provide accurate bids
and applicant violated the FCCs requirements for fair and open competitive bidding
process. Applicant's funding commitment has been rescinded in full and USAC will seek
recovery of any improperly disbursed funds from the applicant. In your appeal, you did
not demonstrate that USAC's decision was incorrect. Consequently, your appeal is
denied.

Since your appeal was denied in full, dismissed or cancelled, you may file an appeal with the 
FCC. Your ,lppeal must be postmarked within 60 days of the date on this letter. Failure to meet 
this requirement will result in automatic dismissal of your appeal. You should refer to CC 
Docket No. 02-6 on the first page of your appeal to the FCC. If you are submitting your appeal 
via United States Postal Service, send to: FCC, Office of the Secretary, 445 12th Street SW, 
Washington, DC 20554. Further information and options for filing an appeal directly with the 
FCC can be found under the Reference Area/"Appeals" of the SLD section of the USAC website 
or by contacting the Client Service Bureau. We strongly recommend that you use the electronic 
filing options. 

We thank you for your continued support, patience and cooperation during the appeal process. 

Schools and Libraries Division 
Universal Service Administrative Company 

cc: Dr. Dale Marsden 

100 South Jefferson Road, P.O. Box 902, Whippany, New Jersey 07981 

Visit us on line at: www usac.orgls/1 
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Universstl Service Administrative Company 
Schools & L1branes D1V1sion 

Administrator's Decision on Appeal- Funding Year 2007-2008 

July 14, 2017 

Paul Stankus 
CSM 
3130-C Inland Empire Blvd. 
Ontario, CA 91764 

Re: Applicant Name: 
Billed Entity Number: 

SAN BERNARDINO CITY UNIF S D 
143740 

Form 471 Application Number: 562895 
Funding Request Number(s): 1578852 
Your Correspondence Dated: June 30, 2017 

After thorough review and investigation of all relevant fuels, the Schools and Libraries Division 
(SLD) of the Universal Service Administrative Company ( USAC) has made its decision in 
regard to your appeal of USA C's Funding Year 2007 Commitment Adjustment Letter for the 
Application Number indicated above. This letter explains the basis of USAC's decision. The 
date of this letter begins the 60 day time period for appealing this decision. If your Letter of 
Appeal included more than one Application Number, please note th.it you will receive a separate 
letter for each application. 

Fundine Request Number(s): 1578852 
Denied Decision on Appeal: 

Explanation: 

• After multiple requests for documentation and application review, USAC determined to
rescind in full the commitment approved on the above listed Funding Request Number.
The applicant failed to comply with the FCCs competitive bidding requirements. E-rate
program rules require u competitive bidding process where un applicant chooses a service
provider only after defining all of the specific services eligible for support at each eligible
entity. Only by doing so can applicants ensure that they are receiving the most cost
effective services because bidders have sufficient information to determine exact bid
prices. Applicants are required lo provide bona fide requests for service, so that potential
providers can provide accurate bids. The FCC elaborated on the meaning of bona fide in
the Universal Service Order, where it stated that Congress intended to require
accountability on the part of schools and libraries, which should therefore be required to
(I) conduct internal assessments of the components necessary to use effectively the
discounted services they order; (2) submit complete description of services they seek so

100 South Jefferson Road, P.O. 801!. 902, Whippany. NC\\ krscy 079KI 
Visit us onlinc at: www.usac.org/s£I 
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that it may be posted for competing providers to evaluate. In this instance, applicant 
defined the scope of the services in the RFP using four sample sites as a representation of 
the remaining 77 sites at the district. Applicant stated that those four sites represented the 
worst case scenarios for an elementary, middle, high school and administrative building. 
Applicant also stated that these sample sites represented the largest diversity of 
installation services, and that the district did not have the resources to determine their 
exact needs up front. Because applicant used these sample locations, applicant did not 
specify the actual quantities of products/services needed for each site. Further, because 
the models were worst case scenarios, an extrapolation of these sites would lead to 
overstatement of the needs of the district and does not meet the requirement for a 
complete and accurate description of the services sought. Because applicant failed to 
provide a bona fide request for services, service providers could not provide accurate bids 
and applicant violated the FCCs requirements for fair and open competitive bidding 
process. Applicant's funding commitment has been rescinded in full and USAC will seek 
recovery of any improperly disbursed funds from the applicant. In your appeal, you did 
not demonstrate that USAC's decision was incorrect. Consequently, your appeal is 
denied. 

Since your appeal was denied in full, dismissed or cancelled, you may file an appeal with the 
FCC. Your appeal must be postmmked within 60 days of the date on this letter. Failure to meet 
this requirement will result in automatic dismissal of your appeal. You should refer to CC 
Docket No. 02-6 on the first page of your appeal to the FCC. If you are submitting your appeal 
via United States Postal Service, send to: FCC, Office of the Secrelary, 445 12th Street SW, 
Washington, DC 20554. Further information and options for tiling an appeal directly with the 
FCC can be found under the Reference Area/"Appeals" or the SLD section of the USAC website 
or by contacting the Client Service Bureau. We strongly recommend that you use the electronic 
filing options. 

We thank you for your continued support, patience and cooperation during the appeal process. 

Schools and Libraries Division 
Universal Service Administrative Company 

cc: Dr. Dale Marsden 

100 South Jcflcrson Road, P.O. Box 902, Wh1ppa11y. New Jersey 07981 

Visit us onlinc at: www usac.orgls/
1 
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Empowering Education Through Technology 

 

Paul Stankus 

CSM 

3130-C Inland Empire Blvd 

Ontario, CA, 91764 

(888) 944-7798 x149 

pstankus@csmcentral.com 

 

June 30, 2017 

 

COMAD Appeal of San Bernardino City USD (BEN 143740)  

2006 and 2007 Internal Connections FRNs 

2006 Form 471:  536567 FRN:  1484692 

2007 Form 471:  562895 FRN:  1578852 

 

On behalf of San Bernardino City Unified School District (SBCUSD BEN 143740), we wish to appeal the 

COMAD of 2006 and 2007 Funding Requests on the COMAD letters dated June 7, 2017, more than a full 

decade since the competitive bidding on these funding requests were conducted. In that time, these 

funding requests have been the subject to the following reviews outside of the normal PIA reviews: 

1. A 2008 Selective Review (7/18/2008) 

2. A 2008 KPMG Audit (12/17/2008) 

3. A 2009 FCC OIG Audit (2/24/2009) 

4. A 2014 ‘Look Back’ Cost Effectiveness Review (9/12/2014) 

5. A 2017 COMAD (6/07/2017) 

 

Additionally the 2008 Funding Request from the same competitive bidding process – FRN 1756315 

(currently under appeal with the FCC. Please see attached FCC Appeal filed August 12, 2016 ECFS 

Confirmation number 20160812223978371 ) have been the focus of  

6. A 2011 Selective Review (10/14/2011)  

7. A 2015 COMAD (4/21/2015) 

 

For a total of seven heightened scrutiny reviews.  Please see the Attachment, “San Bernardino High 

Level Review Tracker 06282017” for the full list of heightened scrutiny reviews USAC has subjected San 

Bernardino to. USAC has wasted hundreds of hours continuing to pursue this case over the course of a 

decade after previous reviews have reviewed the same documentation and approved the funding.  

 

The most in-depth and definitive review on this competitive bidding process, the FCC OIG Audit, 

(attached, FCC_OIG audit_report.pdf dated September 30, 2010) reviewed the entire application 

process in 2009—from start to finish, including competitive bidding, invoicing, and record keeping. They 

determined that the only findings relating to these funding requests were related to the Invoicing 

portion of the process. There were NO findings related to competitive bidding. Consequently, if the 

most stringent review of all seven separate reviews conducted by USAC, KPMG, or the FCC indicated no 

problems with the competitive bidding, then the competitive bidding was done correctly. This new 

interpretation from USAC regarding worst case scenarios has only arisen in the last few years and is 

being applied retroactively as part of cost effectiveness evaluations. As we know, the FCC has never 

properly defined cost effectiveness – specifically in either the Ysletta or Net56 Orders, except to say that 
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Empowering Education Through Technology 

 

it considers something 2-3x as much as comparable equipment or services as not cost effective. The FCC 

also stated at that time that it declines to adopt bright line standards. USAC has consistently substituted 

its own interpretation on cost effectiveness in lieu of actual programmatic guidance.  

 

USAC contends in the 2006 and 2007 COMAD letters, that SBCUSD did not submit “bona fide requests 

for service, so that potential providers can provide accurate bids” and instead used a worst case 

scenario sample of four schools to determine school’s needs. Each of the sample schools chosen was 

indicated to be the most complicated of the schools of that type to establish an “outer limit” of what the 

district expected to encounter during the installation process—and then to tailor back the individual site 

installations. That allowed the district to budget adequately and for vendors to all bid on an even playing 

field. With 77 schools and non-instructional facilities, it is logistically impossible to survey every school 

for a competitive bidding process. In 2015, SBCUSD completed a needs audit of the entire district—a 

process that took three years to evaluate every single building. By the time it was complete, the first 

schools assessed were out of date and the process needed to start over again creating a never-

completing loop. Holding the 8th largest school district in the State of California to the same standard as 

a 6 school district is absurd.  Procurement would grind to a halt. It is logistically impossible for a large 

district the size of SBCUSD to adhere to the arbitrary standard USAC has created out of thin air with no 

basis in FCC rules or procurement best practices. USAC has exceeded its authority and is creating policy 

instead of administering the program with this improbable and impractical standard.  

 

Worst case scenario modeling is a legitimate procurement technique used by large districts around the 

country. It is cost efficient for district personnel to develop requests for proposal and is fair and open 

across all vendors as all vendors are bidding on the same shared set of criteria. Worst-case scenario 

modeling actually saves the district money as per-unit costs are lower for the larger quantities of 

equipment—and that ultimately brings down the total cost of the project when the specific per-site 

installations are completed.  It is far better for a large district to provide worst case scenario “not to 

exceed” budget requests and to come in (in this case, significantly) under budget, than to calculate 

average costs and have to come back to the Board of Education for additional funding when they did not 

budget high enough.  After the invoicing process was complete, San Bernardino returned all extra 

funding via Form 500s to USAC that had not been used to be used as rollover for future funding years.  

 

SBCUSD engaged a legal opinion to review the 2006, 2007 and 2008 Funding requests and their 

competitive bidding process. Legal review of the State of California Procurement laws in place at the 

time of the release of the RFP in 2005 concluded that SBCUSD complied with Federal, State, and Local 

Procurement rules during the competitive bidding process to conduct a fair and open competitive 

bidding process. Please see the letter from attorneys Atkinson, Andelson, Loya, Rudd, & Romo “Letter to 

Debra Love Re Bidding Process for E-rate Projects 6-18-15.pdf.”  Under the Universal Service Order, 

districts are granted maximum flexibility to devise a bidding procedure that allows them to select the 

party who best meets their individual needs. Worst case scenario modeling is the option SBCUSD chose 

to operate this bid process. There is no one size fits all approach to competitive bidding.  The FCC 

recognizes that a large district will not have the same competitive bidding process as a smaller district, 

as should USAC. Therefore, it is impractical to hold a large district to the same made-up criteria USAC 

developed for a smaller district.   
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Furthermore, based on the FCC order released yesterday (6/29/2017) DA 17-618, which 

dismissed a request for review from Checkpoint Communications for these 2006, 2007, and 2008 

funding requests as moot because Footnote 3 indicates ”dismissing as moot requests for review 

where USAC had taken the action the petitioner requested,” it is clearly evident that the 2008 

COMAD, and subsequently, the 2006 and 2007 COMADs contained within this appeal, were at 

the direction of outside actors with a long-standing dispute with SBCUSD which resulted in the 

district taking legal action against said actor. The denial of the “worst case scenario modeling” 

(the basis of this COMAD) is a made-up reason to justify the denial of the entire application 

competitively bid out a decade earlier. Consequently, the entire COMAD should be overturned 

and funding restored.  
 

 

Sincerely, 

 

 

 

Paul Stankus 

 

 

 

 

List of Attachments 

1. CAL for FRN 1484692—APPCOMAD 

2. CAL for FRN 1578852--APP COMAD 

3. Letter of Agency – CSM 

4. San Bernardino High Level Review Tracker_06282017 

5. SBCUSD 2008 COMAD Appeal to FCC Final 

6. Confirmation -- Appeal Filed to FCC (08.12.2016) 

7. FCC_OIG_audit_report 

8. Letter to Debra Love Re Bidding Process for E-Rate Projects 6-18-15 

9. DA-17-618A1 
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SAN BERNARDINO CITY 
UNIFIED SCHOOL DISTRICT Dale Marsden. Ed. D. 

Superintendent 

Affidavit 

I, Jayne Christakos declare the following: 

I am the Chief Business Officer for San Bernardino City Unified School District ("SBCUSD" or 
"District") and have held that position since July 1, 2015. 

I submit this affidavit in connection with the request to the Federal Communications Commission 
("FCC") for review of a decision by the Administrator of the Universal Service Administrative 
Company ("USAC") adjusting E-Rate funding commitments to SBCUSD for 2006 and 2007. 

The District prepared the requests for proposals provided to potential bidders for network equipment and 
cabling for SBCUSD E-Rate eligible projects in 2006 and 2007 ("RFPs"). The District prepared 
applications for E-Rate funding expressed in Funding Request Numbers 1484692 and 1578852 
("FRNs"). The District participated in repeated audits and information requests from the FCC and 
USAC related to SBCUSD E-Rate participation. 

The FRNs relate to E-Rate discounts for network equipment and cabling for 77 SBCUSD sites divided 
into four categories: elementary schools, middle schools, high schools, and administrative buildings. 

SBCUSD discussed the process set forth in the RFPs with its E-rate Consultant and obtained approval of 
the process from legal counsel from the County of San Bernardino. In reliance on prior satisfactory 
audits of SBCUSD contracting practices by USAC and the FCC, and in accordance with what it 
understood to be normal practice among school districts, the District prepared the RFPs using an 
indefinite quantity contract ("IQC") method based on sample sites. As the basis for bids for the RFPs, 
SBCUSD selected one example of each of the four categories of buildings. 

The selected sample for each category was chosen because it was the largest facility in the category and 
thus represented the facility that would require the largest amount of network equipment and cabling. 
For internal purposes, sites needing the most equipment were referred to as the "worst-case scenarios." 
Because the entire contract was for network equipment and cabling, the equipment required was 
identical from site to site, the only variation being the quantities of equipment needed. 

In the RFPs, bidders were provided a list of required equipment and were notified that they would be 
required to provide the quantities of such equipment that would be needed at every site. Bidders were 
directed to provide unit prices for each item, which price would be the contract price for all such items 
regardless of quantity ultimately purchased by SBCUSD. The bidders were required to identify 
particular equipment and configuration of equipment for each sample site and to provide a bid for the 
total cost for each sample site. SBCUSD awarded contracts for all the buildings based on the prices bid 
for the sample sites. 

All bidders received the same information, including identification of sites, invitations to inspect sites, 
and detailed information about the sample sites. 

BUSINESS SERVICES 
777 North F Street• San Bernardino, CA 92410 • (909) 381-1164 

Jayne.christakos@sbcusd.com 
33



lO~Jjj..(~. I 

SAN BERNARDINO CilY 
UNIFIED SCHOOL DISTRICT Dale Marsden. Ed. D. 

Superintendent 

No bidder complained to SBCUSD about the RFPs, the bidding process, the use of sample sites, or the 
evaluation of bids. 

SBCUSD requested $3,081,111.91 in FRN 1484692 and received funding of $2,002,606.70. SBCUSD 
requested $5,374,710 in FRN 1578852 and received $2,813,647.87. The amounts requested reflected 
the winning bids in each case. The amount ultimately received reflects the net funding to SBCUSD after 
return of unused funds via FCC Form 500. 

The RFPs were approximately 180 pages long. Based on my experience with RFPs for E-Rate-eligible 
projects at SBCUSD, any RFP detailing network equipment or cabling needs at every SBCUSD site is 
estimated to exceed 1000 pages. Preparation costs for SBCUSD and bidding costs for contractors would 
have been unreasonably high. 

SBCUSD has recently had experience preparing IQC RFPs on a site-by-site basis. It is my professional 
opinion that the increased cost and administrative burden has not improved the quality of the 
information provided to bidders and has not resulted in cost savings or project efficiency to SBCUSD. 
The sample site methodology has fairly, efficiently, and effectively served the network equipment and 
cabling needs of SBCUSD and its students and has met the goals of providing fair and open contracting 
for E-Rate projects at SBCUSD. 

I declare that, to the best of my knowledge and belief, the foregoing is true and correct. 

Executed on August 29, 2017 

~m~~ 
[signature] 

Jayne Christakos 

BUSINESS SERVICES 
777 North F Street• San Bernardino, CA 92410 • (909) 381-1164 

Jayne.christakos@sbcusd.com 
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